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Strengthening Probation 
Building Confidence
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The Transforming Rehabilitation Programme in 
2014 divided Probation Services into two distinct 
providers with clear responsibilities:

National Probation Service (NPS)

• Manages High Risk & MAPPA cases in community 
and custody (30%)

• Delivers Interventions to males who commit 
sexual offences

• Advises Parole Board

• Advises Courts on sentencing/enforcement

• Manages residential Approved Premises

• Provides Victim Contact Service

Community Rehabilitation Company (CRC)

• Manages medium and low risk cases in community 
and custody (70%)

• Delivers Unpaid Work, Accredited and Structured 
interventions

• Delivers Resettlement Services in prisons

• Delivers Non-Structured Interventions, including 
ETE, Accommodation, Women’s Services etc.
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On 19th May 2019 a further Probation Reform was announced, this 
change involves:

• Moving to a Unified Model and creating a new organisation which brings 
responsibility for the management of all individuals subject to probation services 
into the new National Probation Service (NPS) 

• A move from 7 Probation Divisions to 12 Probation Regions, the Midlands division 
has now split into the East and West Midlands Regions

• Ensuring our future model allows all potential providers of probation services, 
regardless of sector, to play their role in delivering probation services. The NPS will 
access services via the Dynamic Framework which is a platform that will host the 
Services on offer from successful bidders

• Modernising estates and technology

• Ensuring professional recognition of Probation staff
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Timeframes

The implementation date for the Unified Model 
remains as 26th June 2021 and the focus will be 
ensuring that we are operationally ready for this date 
(currently referred to as Day 1). We will seek to 
further refine the model post Day 1. 

The focus of current transition activity is to move all 
activity relating to the above areas into the new 
National Probation Service and develop the new 
delivery models Post Day 1, this approach is being 
referred to as ‘lift and shift’.
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What is the 
Probation 

Services 
Dynamic 

Framework 
(PSDF)?

• This framework is being established by HMPPS 
to provide a route to purchase rehabilitation and 
resettlement services.

• The PSDF will be launched in June 2021, for 
seven years, extendable up to three years

• Any service could be commissioned at any 
geographical level e.g. local authority, PCC or 
NPS Region

• Bidders can apply to join the DF at any time 
throughout the term of the DF by qualifying 
against the Selection Criteria contained within 
the Selection Questionnaire (SQ)

• All Bidders who successfully meet the Selection 
Criteria outlined in the SQ will be appointed to 
the PSDF. Once Bidders are admitted to the 
PSDF, they may then be invited to bid for 
applicable Service Categories and Geographical 
Locations through Call-Off Competitions

• HMPPS/NPS can commission through the 
framework, but so can other commissioners e.g. 
PCCs, local authorities, police forces either alone 
or jointly with HMPPS/NPS or other 
commissioners
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How the 
PSDF will 

work

• The first call-offs will include services that are 
required by RPDs to meet the local needs of 
their service users in their regions. The process 
to secure these ‘ day 1’ services on the PSDF is 
underway now; 

• The first ‘day one’ call-off competitions were 
completed in February for Accommodation 
(NACRO) and ETE (Ingeus UK)

• If PCCs or other local partners wish to use the DF 
to call off services, as either sole or lead co-
commissioner, they will need to let us know and 
sign a user agreement to use it. 

• Joint commissioning of Substance Misuse 
Services involving Local Authority, PCC and NPS 
has started in the Leicester City and 
Leics/Rutland Counties using the DF.
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The 14 
Probation 

Services 
Dynamic 

Framework 
Service 

Categories
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• Accommodation

• Employment, Training, Education (ETE)

• Finance, Benefits, Debt (FBD)

• Dependency and Recovery

• Family and Significant Others

• Lifestyle and Associates

• Emotional Wellbeing

• Social Inclusion

• Cognitive and Behavioural Change 

• Women

• Young Adults (18 –25 years old)

• Black, Asian and Minority Ethnic (BAME)

• Restorative Justice

• Service User Involvement
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What this 
means for your 

organisation

• There should be little or no impact upon 
operational delivery, you should experience a 
smooth transition to the new organisation. 

• After June 26th there will be one unified National 
Probation Service to work in partnership with

• There may be less Probation professionals 
attending multi-agency meetings if only one 
agency representative is required

• Information Sharing Agreements (ISAs) and the 
processes within these will require updating

• Staff who were previously employed by CRCs will 
have new contact details i.e email addresses. 

• If there is an office move in your local area, you 
will be informed of the new address.
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Leicester, 
Leics & 
Rutland

• Each NPS Region is split into local Probation 
Delivery Units

• In some counties, there are more than one PDU

• LLR will remain one PDU, with one Head

• Geographical footprint will remain similar with 
office bases in:

Leicester (Cobden St & Mansfield Hse Pol Station)

Loughborough

Coalville

Melton

Oakham, Hinckley & Mkt Harborough (reporting        
centres)
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Any Questions?
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